Table of Contents

1 Introduction 1

2 Offshoring: Dimensions and Diffusion of a New Business Concept...7

2.1 INtPOAUCHION ...ttt ettt se st resae st ese e sresessasnesasassanens 8
2.1.1  Offshoring: widely discussed, hardly defined........................... 8
2.1.2  Research questions and structure of the article....................... 12

2.2 The offshoring concept in PractiCe........ccceeuererrerrererrrrerrereerereeresrerennne 13

2.3 The offshoring concept in theory .........cccceceeverererrerenenierenereseseereenns 15

2.4 Environmental driving forces for the offshoring phenomenon........... 20
2.4.1  First category: Economic driving forces..........cccooverrerrvennnnen. 20
2.4.2  Second category: Political-legal conditions............ccecererennenen. 21
2.4.3  Third category: Socio-demographic driving forces................ 23
2.4.4  Fourth category: Technological driving forces....................... 23

2.5 The offshoring concept on the company level .........cccceeveuereecervennene.. 24
2.5.1 Theory 1: Transaction cost theory ............cceveveveererererererenennnn. 27
2.5.2  Theory 2: Resource-based VIEW..........cccoeeeereererrererenersreernnnns 29
2.5.3  Theory 3: Market-based VIEW ........cc.cceeeerrrerrirnerneereeresnsenene 31

2.6 Conclusion, managerial implications and further research needs ....... 32
2.6.1  Managerial implications...........coceeeeerrrerrrereeerereieee e 34
2.6.2  Further research needs........coeueveueeerereeeercrecieieeceeeereeeeeeneans 37

3 Barriers of Purchasing Involvement in Marketing Service

Procurement 39
3.1 INtrOAUCHION ...coueiiieieceietrtrtette ettt b et s s en s nene 40
3.2 Theoretical CONSIAEIAtiONS......c..cceuevererirreriruereririertriererseesssseeesesesesenens 42

3.2.1 Degree of purchasing involvement.............ccceceverererererererenennnn. 42

3.2.2  Impact of purchasing involvement.............cccocereeeverrvererrennnnee. 44

3.2.3  Moderators of involvement-procurement success
TelationShiP.......vucvicircr s 45

3.2.4  Barriers of purchasing involvement ...........ccccoccuevcreeuernnene.e. 46



33

3.4

3.5

Table of Contents

CaSE STUAY .eeevernererererereerreeteettre sttt sab e eae e 51
3.3.1  Sampling Strategy .....cccceeveereerereererenreerenretsesse st 51
3.3.2  Data colleCtion ......cccouerereererereeeercrirncieniciscececsnes 52
3.3.3 Data analysis and interpretation..........c.coceeevviiiniienienennnen, 56
RESUILS ..ottt enes 56
3.4.1 Degree of purchasmg involvement........ccccoevereneeeneecrunnenennene 56
3.4.2 Impact of purchasing involvement .........c.cccocvviinnininicnincnnes 58
3.4.3 Moderators of involvement-procurement success

TlatioNSNIP ...cveiieeeie e 59
3.4.4 Barriers of purchasing involvement .......c.ccccovvuicicnininininnnas 60
345 SUMMATY ..ooouiniiiiiiiccerceiencrccene e 63
CONCIUSION. .ttt ss et st b e bbb snens 65
3.5.1 Managerial ImpliCations..........cccevurcrirrerernrinicnininicccicinnes 66
3.5.2 Limitations and further research...........ccccceceeernnrcrcrcrcreunnns 68

4 A Theoretical Approach to Problems in Buying Agency Services .. 69

4.1
42
43
4.4

4.5

4.6

INEOQUCTION ...veeeretetceieeteteteeereste et sae e s saesaebesneassaesesaes 70
Issues in purchasing agency SErViCes .......c.cecverurnereneriisinsicsussisunaens 73
Theoretical solution mechanisms for the issues identified.................. 77
Research methodology ........cceueeeeerereueeereccnenens reetereress e assnene 81
4.4.1  Case Method ..ottt 81
4.4.2 Research Site and Case Selection.........cccceueercneecncnenenenuenenen 82
4.4.3 Data Collection and ANalysis .......ccceveeeeerernreercrnrereveccscnne 83
Case analysis and reSUItS ..c.....ecivererenrerreerieseneneneeeeeeresrerereseseene 84
4.5.1  Analysis of initial situation at Teleco...........ccceceerrvrvrririnnnnne. 84
4.5.2  Analysis of turnaround process ........c.ccceceeeecrererrerececrernenruenens 87
Conclusion and diSCUSSION .......ccevuervererierriniiniinreniniiienceeeaeans 95
4.6.1 Managerial impliCations........c.cceeeruruerieereercnerenenernneceeeeneens 97
4.6.2 Limitations and future research .........coccccecvveeeenrnciincniccncnne. 98

205 3 (5 1 TV TP 101





