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Foreword

Today, structural change driven by new demand patterns, industry consolidation
and environmental and climate change together with cyclical effects in form of the
worldwide recession challenges tourism companies, tourism destinations and tour-
ism policies. This book combines the expertise of a worldwide network of tourism
researchers to provide an unique analyses of change in tourism. It offers for scien-
tists and practicioners fruitful insight and hands-on ideas and concepts.

Like all AIEST conferences a local organizer made it possible to have a scientific
exchange and a fruitful working atmosphere thanks to an excellent location and
organization. Like every year, last year with the topic of the role of real estate in
destination development which has been discussed in Whistler/Canada with Prof.
Peter Williams as a local organizer, AIEST tries to find a fit of topic, location and
organizer. For this year, Finland with Savonlinna provided an excellent platform
for discussing change in tourism - a topic of special importance to this country
which is exposed to trends like global warming and change of demand because of
the new Russian markets. Raija Komppula was this year's organizer and host.
Through her organizational skills as well as her scientific experience in the field
she contributed heavily to the success of the conference and by this to this book.
Many thanks to Raija Komppula and her team.

St. Gallen, November 2009

Prof. Dr. Peter Keller Prof. Dr. Thomas Bieger
President Secretary General



Table of Contents

FOTEWOIA ..ot e e e e et e e e e e e e e e e e e aeeaaaeeeaaaeeeaaaeeeaas AY/
TADIE OF CONLENTS «.eeeeeeeeeee e e e e e e e e e e e aee e e e e s e eaaeeeaaaeeeeeeeanaesenaaeeenas VII

Peter Keller & Thomas Bieger

INErOAUCEION ..uuecneenneiniineneeneninesneesaensnesssnssnnsssesssssssssssssssssssssssssssssssssasssasssassns 1
1. The Search for a Systematic Model of the Change Processes ................ 1
2. Challenges of Management of Change in Tourism ...........cccceevevveeennennn. 3
3. Core Topics to be DISCUSSEd ....ccovvuviiiiiiiiiiiiiiriiieeeeee e 4
3.1 Understanding the Drivers of Change ..........ccccoecveevviiiiiiiieinieeeeeeee, 5

3.2 Trends Accelerating Structural Change of Tourism Related Industries.. 6
3.3 Overcoming Barriers to Change in the Destinations and Communities.. 6
34 Managing Change Within and Between Corporations ............cccccuveennee. 6
4. Topics Covered in this BOOK..........ccceviiiiiiiiiiiieiieeieeeee e 7

Section 1: Drivers of Change

Mariangela Franch, Umberto Martini, Maria Della Lucia & Federica Buffa

Global Warming as a Driver of Change in Alpine Skiing Areas ........cccc.... 11
1. Global Warming and Adaptation Strategies: A Research in the

Trentino SKIING ATEAS ....eeeeiiieeiiieeiiie ettt 12
2. Global Warming and Winter Tourism in Alpine Skiing Areas: Main

Issues and Managerial Implications ..........cccceevvuieeeiiieiiiieeniie e 14
3. The Research: The Cableway Associations of the Province of Trento.... 17
3.1 The Context of the Research ... 17
3.2 The Focus of the Research ...........ccoooiiiiiiiniiiicce 18
4. CONCIUSIONS ..ttt ettt e 23
BiblIOGIraphy ....coooeiieiiie et 27
Yasuo Ohe
Barrier to Change in Rural Tourism: Evaluating Dependence on Local

Tourism Resources in JAPan .........ccceeeccecncncssncssnncssicsnesssnssssscsnseens 31
1. INErOAUCTION ..ottt 32
2. Analytical Framework ...........coociiiiiiiiiiiiiiiieceeeeeeee e 35
3. DAL oo 38
4. Attitudes on Future Development ...........cccocceeeiiiiiiniiieniiieeiieeeeeeee, 38
4.1 Empirical Model ........coociiiiiiiiiiieee e 38

VII



Table of Contents

4.2 Explained Variables .........ccoooiiiiiiiiiiiiiieeeeetee e
S. RESUILS .o e
5.1 CIUSTET 1 oottt e
5.2 CIUSTET 2 ettt ettt et e st eeieee e
6. Follow-up Evaluation from the Long-term Perspective ..........cccccueeeennn.
7. CONCIUSIONS ..ttt ettt st e s e
Biblio@raphy .......oooiiiiiiieee e

Section 2: Destination

Arja Lemmetyinen

Destination-Marketing Organizations Facing the Challenges of Change.....
1. INErOAUCTION ittt et e e e e e e
2. Change as a Theoretical Phenomenon .............ccccceevviiiiiiiniiieiiinniieeeens
3. MeEthOAOIOZY .eeoeneiiiieeeiiee et et e et e e
4. Case DESCTIPLONS ..ceevvueiirieiiiiiieeeeiiitee e et tee e e ettt e e e et eeeeesabreeeseibeeeeeeaes
4.1 Case 1, Turku Touring in South West Finland ............ccccooeiiiniiiennnnn.
4.2 Case 2, The Aland Tourism Board in Mariehamn ..............ocoevevvevevna....
4.3 Case 3, Roslagen Tourism Board in Norrtilje ........ccccoeevvvviiieniiienninnnnn.
S. The Roles of the DMO in Enhancing Networking Among the Actors

and thus Managing the Change ...........cccceevieeeriiieeeiieeeiee e
5.1 Creating New Resources for the Destination ACtors ..........cccceeeveeeneneenn.
5.2 Intensifying the Communication in the Destination Networks ...............
5.3 Strengthening the Affinity Among the Actors in the Destination

54

6

INEEWOTK ettt e e ettt e e et e e e e abaeeeeaes
Contributing to Strengthening the Market Position of the Actors in the

Tourism Business NetWorks .........cccceeviiieriiieeniiieeiieeeeee e
CONCIUSIONS 1..vviieeiiieeeiiee ettt ettt e e et e et eesabeeesbaeesntbeeensseeennseeenns

APPEIAIX ittt ettt
INEEINEE REFEIEIICES ..o
BiblOGIraphy ....coooeiiiiiiie e e

Harald Pechlaner, Christopher Reuter & Monika Bachinger
The Change Corridor in Transition from Region to Destination — The

1.
2.
2.1
2.2
3.
3.1
3.2

VIII

Case of the Franconian Lake DiStrict .........ccocceeeveicceiccnncncercscnnccnnccnnes
Basic Conditions of Tourism are Changing ..........c.ccceevveeerviieenieeennnen.
Changes of Regions in Transition to Destinations ........c...ccccceevvueereeenee.
The Change Corridor of Destination Development .............cccceevveenee.
The Destination as a Product of Network Building ..........ccccccceevveennee.
Challenges for Change Management in Virtual Service Companies ......
INEIWOTK et
RESOUICES ...



Table of Contents

3.3 IMEATKEL ettt 73
4. Development of a Change-Oriented Destination Management in the
Franconian Lake DISIIICE ..c....eeiiiiiiiiiiiiiiiiiiiceeceeceeiee e 74
4.1 The Development of the Franconian Lake District ........cccocccveeevniiieennne. 74
4.2 The Franconian Lake District in the Tourism Area Life Cycle .............. 76
4.3 The Activation of the Network to Increase the Degree of Involvement . 78
5. Conclusion and OUtlOOK .........cc.eeiriiiiiiiiiiiiiiice e 80
BiblioGraphy ......oooiiiiiiiiee e 81

Section 3: Product Innovation and Life Cycle

Raija Komppula, Sanna Hakulinen & Saila Saraniemi

The Life Cycle of a Specific Tourist Product — Christmas in Lapland ........ 87
1. INErOAUCTION ..t 88
2. The Christmas in Lapland Product ..........c.cccooceiiiiiiiiniiiniiiniiiiceeee 89
3. Theoretical Foundations in this Study .........ccocceeviiiiiiniiiniiiniiiceee 91
4. MethOdOIOZY ...cooviiiiiiiiiiicet e 93
5. RESUILS ..o 94
6. CONCIUSIONS ...ttt ettt e ettt e et eeibee e 97
BIbHIOZIapRY ..o 99

Miriam Scaglione, Colin Johnson & Jean-Philippe Trabichet

The Swiss Tourism Sector and Web 2.0 Change Management .........cccccce.. 101
1. INErOdUCTION ....eiiiiiiiiiiiii et 102
2. Theory and Research QUESHIONS .........cocueiriiiriiiniciiiciiicnieciceeceeee 103
2.1 Web 2.0 as a Disruptive Innovation ........c..ccceceevieeiieniieniiienienneceneee 103
2.2 Dosi’s Technological Paradigms and Trajectories ..........cccccecueevueennenne. 105
2.3 Web 2.0 and the TouriSm SECOr ........cocueiriiiriiiiiiiiienierieeeceeceeeee 106
3. Data oo 108
3.1 Analysis of Web 2.0 Features .........cccoceeriiiniiiiicniicniienieeiceeceeee 108
3.2 Analysis of Web 1.0 Adoption Across Sectors Using Bass-Rogers

IMOAEL .o 109
4. Empirical Analysis and Results ..........cccccooviiiniiiiiiiiiiniiiniiiicecceee 113
5. CONCIUSIONS ...ttt 116
5.1 Industry ImplICAtioNS .......ccceeeviiiiiiiiiiiiiiiiiicicceccecc e 116
BIbLIOZIaphy ...coviiiiiiiii e 118

IX



Table of Contents

Section 4: Change Management

Paola Paniccia & Marco Valeri
Enhancing Knowledge in Tourist Firms: Between Maintenance and

CRANEE ... e
1. INErOdUCTION ..eeiiiiiiiiiicee e
2. Knowledge in Tourist FITMS ......ccccviiiiiiiiiiiiiiiieiieeeeeeeee e
3. The Learning Process between the Individual and the Business

OraAnISALION ..eeeuivviieiiiiiiieeeeiiiie e e et ee e et ee e s sttt eeessabbeeeeesbteeesenaneeeeesans
4. From Individual Knowledge to Organisational Knowledge ..................
5. The Firms as a Learning SYStE€M ........cccovviuiiiiiiniiiieeiniiieee e
6. Knowledge and Time in the Tourist FiIrms ........ccccocooieiiniiiiiiiniiiieenn.
7. Knowledge Management as a Means of Increasing the Value of

KNOWIEAZE ..coieeieieeeee et
8. CONCIUSIONS ..ttt ettt e s e e
Biblio@raphy .......oooiiiiiiiee e

Pietro Beritelli & Stephan Reinhold
Explaining Decisions for Change in Tourist Destinations: The Garbage

Can Model in ACLION ...cueeereecseecsnenssneesnecsnncsseessseesseessnssssssssssesssesssaee
1. INErOAUCTION ...t
2. Literature Research .........c..ccociiiiiiiiiiiiiiiiiiicceceee e
3. MethOdOIOZY .oeoeueiiiieeeiteee e e e e e
4. CaSE STUAY ..eeiiiiiiiiieiei et e e
4.1 Case Setup: Switzerland's Tourism Regions and their DMOs ...............
4.2 A Garbage Can Assessment of DMO Change in Swiss Tourist

DESHNAION ..eiutiiiiiiiiiieiie ettt ettt
5. DISCUSSION ..ttt ettt
5.1 Cross-Case COMPATISON ......eeeeveieriuieeeriiieenireeeiieeeireeesreeesseeessreesnsneens
5.2 Usefulness of the Garbage Can Model ...........ccccceveeiiiiiniiieniieeeieeee
6. CONCIUSION .ottt sttt e
BibliOGIraphy ....coooeiieiiieee e
LSt OF AULNOTS ...ttt s





