Table of Contents

PLETACE ..ttt 5
Table Of COMLENLS. .....c.ertiieiiriirieieieteetet ettt ettt ettt bttt b et sbe et besae e 9
INEEOAUCTION ..ttt sttt sttt sttt be s 11
Part A: Enhancing Value — IT as a Value Driver for the Company 15
1. IT Strategy — Using IT for Value Creation ..........cccocceeveeerereneinineniecninceeesieneeneennens 18
2. Using IT as an Enabler for BUSINESS .........cccoieriiierienieieerieeceeeee e 23
2.1 Optimizing Business PrOCESSES. ......cuerueriiririerieriiiieiese et 24
2.2 Assuring Revenues and Increasing Sales with IT.........ccoocooiiiiiiniiininiiiceee 31
2.3 IT as a Part of the End Product ..........c.cocovueieiininieiiiininiicncccncncceceeseeeene 42
3. Enterprise Transformation — Ensuring the Benefits of IT are Achieved..........cccceceeveuenenn. 46
3.1 Planning and Controlling IT-driven Enterprise Transformation ...........ccccccecevveuecnnene 49

3.2 Using External Partners for Accelerating Transformation:
Build — Operate — Transfer (BOT) ...cccovueiiiiieieeceeeeeeeee e 58

4. IT Merger Integration and IT Carve-Out —

Fostering External Growth and Disinvestment with IT ............ccccoooiiiiiiinininiieeeee 62
4.1 Successful Mergers with IT Merger Integration ............coceeceerereneeieneneseeieseeeeenes 65
4.2 Divesting Operations Successfully with IT Carve-out..........ccccoeeviereneneeneenenenene 75
5. Green IT — Meeting Social Responsibility through IT..........ccooeiiiiniiiiiieeeee, 80
5.1 Green IT: Turning IT into a “Green” Object of Climate Protection ..........cccceeeeveuennee 81
5.2 Green Business: Using IT as Enabler for Climate Protection.........c..cocceeecevercnnennncns 85

5.3 Green IT and Green Business
Mean Ecology and Cost Reduction at the same Time ..........cccooevereieieneneeieneeeneen 87
Part B: Controlling Performance — Value-Oriented IT Management ........ccccecereercrueeenees 91
1. IT Governance — Creating the Organizational Framework for Value Enhancing IT ......... 94

1.1 Separating the Organization of IT Demand and IT Supply .......cccceeeerevencnvcncncnee 96



10 Table of Contents

1.2 Establishing Centralized and Decentralized Areas of IT Responsibility

and IT Control StIUCTUIES .........erveieirierieieierieniee sttt 98

1.3 Defining IT Management PrOCESSES.........ccverieriiiieienienieeiieteie et seese e eeeas 100

2. IT Planning — Integrating IT Planning into Corporate Planning ...........c..ccoeceevecveriennnne. 104

2.1 Using Cost and Performance Accounting as a Basis for Planning..............c............ 105

2.2 Establishing Procedural Frameworks for Best Practice ..........ccoocvevecvenienieeeiennne. 107

2.3 Planning IT Operation and IT Projects........ccceverieieniereeieieieeeeieie e 109

2.4 Identifying Cost Reduction Potential for IT Operation and IT Projects .................. 112

3. IT Performance Management — Managing IT Holistically..........ccccoovvevevrerenieieiennne. 122
3.1 Deriving IT Goals and Key Performance Indicators (KPI)

frOmM COrpOrate StrAtEZY ......cccvevieriieeieiierieeietesie e et ete e st eeetessesseessesesseeseessensesseas 124

3.2 Anchoring IT Performance Management within the Company ..............ccccevveuennen. 130

Part C: Reducing Costs — Increasing the Efficiency and Effectiveness through IT...... 139

1. IT Optimization — Reducing Costs without Diminishing Returns ............c.ccecvevuervenenne. 141

1.1 Strategic IT Cost Analysis: Finding the Right Leverage Points..............ccccevuennen. 142

1.2 Reducing Costs in IT APPlICAIONS.......cceeeeriereiiieieriereeeietesie e eteeesee e eseesesseeeeas 145

1.3 Reducing Costs for IT INfrastructure.........c.ocuevireeierieneeieieieee et 151

1.4 Exploiting Cost Savings Potential through Strategic IT Sourcing..........cccceevrneene. 156

2. In-House IT Service Providers — Exploiting Efficiency Potentials..........c.cccecveveiennnee. 161

2.1 Strategically Aligning and Spinning-off the IT Provider ............ccceevereevecveniennnne. 162

2.2 Stipulating Strategic Rules for COOPeration............c.ecevereeceerieseeiecierieseeeeeeneeenes 170

2.3 Expanding, Insourcing, or Divesting the IT Provider ..........ccccoovveeievenieiecienienne. 174

3. IT Outsourcing and IT Offshoring — Cost Advantages from Contracting Out Services . 177

3.1 Reducing Vertical Integration with IT OutSourcing ............cceeceveecvevieneeeecienieneennenn 178
3.2 Using Factor Cost Advantages by IT Offshoring..........cccoeeeeveviiieceninicieieeee 200
OULLOOK ..ttt sttt sttt b et b e bbbt b et et ebe s b et et e st ebeneens 213
GLOSSATY ...euveuieiieeieeiete ettt e ettt et et e sbe e st e st essesbeeseeseasseseesaessenseesaessessensasseessensessenseessensensennes 217
ACKNOWICAZEMENLS. ......eviieieiieiiieciieieie sttt ettt see et e st e tesseestesesseeseessessenseessensansenns 221

TRE AULNOTS ...ttt ettt eat e e et e et e e e te e e enaeeeeteeesaaeeesaaeesnteeessaeesnes 222



